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Rapid societal and technological changes are placing increasing pressure on workers 
and organisations, contributing to rising rates of mental distress. Addressing these 
challenges requires collaboration across professionals with different types of expertise, 
and interventions at different levels. Workplaces would provide a pathway to improved 
wellbeing at a societal level – offering a vital, preventative complement to traditional 
mental health services. Each day, millions of New Zealanders are impacted by their 
work environment and if this impact is positive, there is potential to prevent mental 
health issues and promote wellbeing at scale. Empirical studies consistently show that 
well-designed workplaces, positive leadership, and supportive organisational climates 
promote wellbeing and prevent psychological harm. Conversely, poor work 
environments contribute significantly to mental ill-health. This talk will outline the core 
aspects of work that support human functioning—such as autonomy, connection, and 
meaningful contribution—and present an evidence-based framework for how work can 
actively foster mental health and wellbeing in Aotearoa New Zealand. 
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